2025 TGS Summary of achievements

What went well

Challenges encountered

What should come next

1. Education delivery
Academic achievement — NCEA/IB pass rates, Scholarship increase

Academic achievement higher than similar equity indexed schools
Maori engagement & pass rates L2&3 NCEA

CAAs & provision of special exam conditions (SAC)

Academic Collective collaboration

Greater consistency in teaching, relationships foster good results

Staff & students confidence in quality of TGS education

1. Education delivery
Boys UE pass rate can improve

Maori UE pass rate can improve

Pasifika retention & achievement

Significant increase in Special Assessment Conditions (SAC) needs
Pastoral Collective system review showed some misalignment

Govt slow to provide curriculum & new qualification replacing NCEA

Lots new systems e.g. reporting with little time to consider

1. Education delivery
Increase in UE pass rate, raise Scholarship numbers

Increase Pasifika retention & NCEA pass rates

Review criteria/provision for SAC

Reimagine junior accelerate programmes

Systems consistency in deaning, teacher pastoral clarified

Implement new curriculum & qualification system, complete 5-year IB review

Trial new govt reporting

2. TGS Culture
Development of TGS values/approaches to learning framework

Attracting excellent teachers though pools are limited, teachers returning to TGS from private
schools and from overseas

Strong prefect & student leadership, house system accelerating
Increased numbers in co-curricular, especially sport

High numbers int students, programme getting recognition

High achievement in perf arts, improved sports achievement at top level
TGS (STAR) Attendance plan developed

TGS celebrates cultural diversity, Ta Tangata, haka, new hangi pit, Maori/Pasifika language
weeks, Chinese art club, food festivals

2. TGS Culture
Te Manawanui uptake slow, notably with boys

Numbers of boys applying for house leader/ball committee roles
Attendance lower than government goals

Disbanding of Kahui Ako resulting in demotion of 13 staff roles and disestablished collaborative
practices of TGS with 5 primaries, | intermediate and 11 ECEs

Td Tangata programme success now impeding further progress

2.TGS Culture
Schoolwide implementation of TGS framework

Promote advantages of coeducation

Appoint staff to engage boys in leadership opportunities

Add incentives so students uphold TGS values/approaches

Further invest in sport, performing arts and other activities beyond the classroom
Implement TGS attendance plan to raise attendance levels

Shift TG Tangata from a programme to a strategy across the school, Andrew Baker
facilitating

3. Physical & Social environment
Significant BoT funded masterplan projects achieved

Pool sponsorship project completed providing future template
Connections with alumni via centenary project

Administration restructure provides highly functioning team
Additional staff for centenary-alumni, comms extending TGS reach

Grant applications process providing positive results

3. Physical & Social environment
Next tranche masterplan priorities and delivery needed

Slow start to sponsorship programme, how to scale this?
Temperatures impeded working conditions in some rooms
PTA/Alumni committee need more alignment with school projects

Grant applications could be used for larger TGS projects

3.Physical & Social environment
Build Strength and Conditioning gym

Build Atea with lighting, big screen & back driveway
Accelerate sponsorship/fundraising options
Naming rights process needed

Feasibility study on Arena, front hockey turf, netballbadmintonvolleyballbasketball
cloud




