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Independent Auditor’s Report 

To the readers of Takapuna Grammar School’s financial statements 
for the year ended 31 December 2025 

 

Opinion 

The Auditor-General is the auditor of Takapuna Grammar School (the School) and its controlled 
entity (the Group). The Auditor-General has appointed me, Kurt Sherlock using the staff and 
resources of Crowe New Zealand Audit Partnership, to carry out  the audit of the financial statements 
of the School and the Group on pages 2 to 24, that comprise the statements of financial position as 
at 31 December 2025, the statements of comprehensive revenue and expense, statements of 
changes in net assets/equity and statements of cash flows for the year ended on that date, and the 
notes to the financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements:  

 present fairly, in all material respects: 

 the School’s and the Group’s financial position as at 31 December 2025; and 

 the School’s and the Group’s financial performance and cash flows for the year then ended; 
and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

Our audit was completed on 13 July 2026. This is the date at which our opinion is expressed. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School and Group for preparing financial statements that 
are fairly presented and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible for assessing the School’s and the 
Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
the Board intends to close or merge the School and the Group, or has no realistic alternative but to 
do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School and Group’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 
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 We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School and Group’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School and Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School and the Group to cease to continue as a going concern. 

 We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 We plan and perform the group audit to obtain sufficient appropriate audit evidence regarding 
the financial statements of the entities or business activities within the Group as a basis for 
forming an opinion on the financial statements of the Group. We are responsible for the 
direction, supervision and review of the audit work performed for the purposes of the group 
audit. We remain solely responsible for our audit opinion. 

We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information included in the Board’s annual report 

The Board is required to prepare an annual report which includes the annual financial statements 
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ 
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of 
KiwiSport funding. The Board is responsible for the other information that it presents alongside its 
annual financial statements. 

The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance 
with Employment Policy, and Statement of KiwiSport funding. 

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School and the Group in accordance with the Auditor-General’s Auditing 
Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the School or any 
of its controlled entities. 

 

 
Kurt Sherlock  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand 
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2025 TGS Analysis of Variance 
February 2026 
 
Annual Plan 2025  
Goals 

1. Delivering world class education at TGS (continuously building on 100 years and expanding horizons of world class education)  
• Set high expectations, embed consistent routines across school to support attendance, engagement  
• Embed aspirational communication among staff and students, showcase what this looks like and why this is valued, deepen the learning journey across our Kāhui Ako  
• Track student achievement of girls, Asian, Pasifika groups, monitor junior progress  
• Embed new Level 1 Standards and provision of literacy and numeracy corequisites  
• Continue fostering Te Ao Māori and TGS tikanga  
• Partner with students and their families  
• Identify what world class education looks like in 2027, the TGS centenary  
 
2. Retain and develop TGS culture (academic, social and emotional education of the whole person & highly functional global citizens)  
• Develop daily plan fostering sense of belonging at TGS for every student  
• Develop new graphic illustrating the TGS learner profile  
• Promote understanding the ‘why’ and ‘how’ of learning and achieving, academically and socially and emotionally  
• Embed Te Manawanui and a pathway for students’ development of personal excellence  
• Continue to scale up House activities and pride  
• Increase staff and student involvement in co-curricular activities  
• Modelling and walk throughs by senior and middle leaders, both staff and students  
• Expand communication with wider community including alumni, articulating the culture and achievements at TGS  
 
3. Providing an exceptional physical and social environment  
• Continuous development of timetable architecture to enable students’ personal best  
• Continuous fostering of leadership opportunities and PLD for staff and students  
• Revamp the Careers Department to provide greater awareness and connectedness for students with future pathways  
• Complete renovation of Georgea Tindall building and pool upgrade  
• Upgrade prefabs and plan/build additional board-funded classrooms  
• Plan central space for suitability for large outdoor assemblies and events  
• Prioritise implementation of TGS masterplan to meet the aspirations of current and future generations  
• Plan centenary and implement mini trial events  
 
 
 

 
 
 
 
 
 
 

 
 

Key 
Done 
Underway 
Not Yet underway/removed 



 

 

2025 Statement of Variance of TGS Annual Plan 

1. Delivering world class education at TGS (continuously building on 100 years and expanding horizons of world class education)  
Objectives Evidence 

A. Set high expectations, embed consistent routines across school to suppo  
attendance, engagement  

Exceptional 2025 academic results across NCEA & IB Diploma 
Pass rate L1 NCEA 86.3% cf 2024 80.8 EQ band N/A (not all TGS Yr 11 students sit f  
NCEA but want the practice) 
Pass rate L2&IB1 2025 94.9, 2024 92.1 EQ band 81.1 389/410 students 
Pass rate L3 & IBDP 92.8, 2024 91.2 EQ 81.6 320/345 students 
UE 2025 81.2, 2024 76.0, EQ 71.7 280/345 students 
Only 25/359 Yr 13 did not achieve L3 & 65 did not achieve UE 
2021 TGS 290 Yr 13s, 2025 359 Incrs of 69 2021 TGS 320 Yr 12s, 2025 412 Incrs of  
studs 
2021 21 Yr 1 male leavers, 2024 19 Yr 12 males left, 2021 14 females left Yr 12, 20  
12  

DPs & Senior leaders (SLs)set up systems to communicate aspirational academic goals via assemblies, FEDs. Monitoring of 
individuals across faculties by HoFs, teachers, Houses by deans & WFTs. New Te Ao Haka course, continued multi-levelling, L1 
NCEA courses implemented, updated IB courses implemented, IB Psychology added. Impetus via comms applauding ex academi  
2024 results encouraging students’ belief to aspire to ex. 
Outcomes include CAA results exceeding national %s, students engaged in classes, significant increase in students supported wit  
SAC,  
Govts attendance system being implemented 2026, engagement with new external attendance team (current contract not 
renewed 2026 – new team appointed) 

B. Embed aspirational communication among staff and students, showcase 
what this looks like and why this is valued, deepen the learning journey 
across our KA 

Students are aspiring for higher academics, increased numbers in co-curr, increase  
effectiveness WFC. Strong interest in 2026 WFL roles.  

Impetus via comms in assemblies, WFCs delivered by principal, house leaders, head students, peer teams, teachers applauding e  
academic 2024 results encouraging students’ belief to aspire to ex. Consistent use of Google Classroom across subjects & year 
levels. Academic and Pastoral Collectives working collaboratively with SLT, impact across school evident. 

C. Track student achievement of girls, Asian, Pasifika groups, monitor junio  
progress 

Faculties are focusing on junior curric providing similar delivery across classes. 
Multiple classes for maths in one line so students are blocked for extension/suppo  
rather than having accelerate classes.  
New attendance & reporting requirements in 2026 will assist tracking by HoFs & 
deans 

Kāhui Ako in school leaders tracking girls, Asian Pasifika & juniors, reduction in motivation and systemising with KA 
disestablishment.  
Work underway for deans’ leadership to affect engagement & achievement, new deans manual, two SLs as Heads of Student 
Support in 2026 

D. Embed new Level 1 Standards and provision of literacy and numeracy 
corequisites  

95% attainment in co-requs in 2025.  
Students tracked to ensure attainment of these qualifications before leaving schoo  

Teachers & students like new L1 standards, TGS students wanted L1 retained, great induction to external assessment, teacher-
student relationship develops over 5 years 
TGS co-reqs pass rates impressive, start in Yr 10 so students all pass by Yr13, significant logistics in providing e-platform with larg  
numbers of students sitting on set dates 

E. Continue fostering Te Ao Māori and TGS tikanga  
Strengthened delivery of tikanga in ceremonies and general school. Leonessa won 
waiata award at Big Sing, video went viral, staff performing haka at prizegiving. 
Review of Tu Tangata programme undertaken by Andrew Baker with findings due  
2026.  

Tu tangata numbers increasing, extra staff added boosting expansion of Te Ao Māori at TGS, staff engaging with haka-honoured 
Yr13 at senior prizegiving, authentic embedding of tikanga across school, evidence-winning best Māori performance at Big Sing-
going viral, Māori student achievement on par with non-M, low discipline numbers, embracing of bi-culturalism -hangi pit  

F. Partner with students and their families  
Parents engaging more with class and WFTs and increasing number attending eve   

Increased invitations to & uptake by parents for engagement with teachers/leaders, increased in & attendance at ceremonies -Y  
powhiri, PTA&Matariki breakfasts, prizegiving oversubscribed, fewer discipline issues & collaboration on serious disciplinary, 
positive feedback on comms & in community, enrolments increase, few payments for extracurricular activities unpaid 

G. Identify what world class education looks like in 2027, the TGS centenary  
TGS framework a sound underpinning doc. Evidence of objectives needs to be 
explicit 

Ongoing considerations by SLT, BoT, staff students & community underway. Key focus of centenary open day is to offer alumni 
opportunity to experience this onsite in 2027  



 

 

 

Most objectives achieved and all objectives are being worked on 
Kāhui Ako disestablished and no commitment from member schools for ongoing work as focus is on mega changes to curriculum and assessment. Ongoing longitudinal Data collection difficult as new assessment 
tools not   
Next steps:  

• Consider how to retain longitudinal data collection across KA to show acceleration over several years & across sectors (ASL), fund annual interschool art/STEAM project, invite KA staff to PL 
• Appoint teacher for ‘girls’ project – who will also identify some Pasifika needs, appoint new TiC ESOL – who will assist Asian underachievers 
• SLT-BoT Strategic planning and Tu Tangata review will cast a lens and inform steps for updated world class education 2027 and beyond, consider impact of NZ curric & new qualification along with 2027 

external review of IB at TGS  
• External PLD Dr. Richard Young to assist staff embedding framework, explicit comms & delivery on expectations for pride, achievement. Increase UE, leadership for boys 
• Increase 5 attaining UE thru implementing predicted grades system from IB across NCEA subjects  
• Publish an explicit document on delivery of the TGS framework that is authentic and identifies clear responsibilities for students, teachers and whanau 

 
2. Retain and develop TGS culture (academic, social and emotional education of the whole person & highly functional global citizens) 

Objectives Evidence 
A. Develop daily plan fostering sense of belonging at TGS for every student  

WFCs functioning well with greater consistency. Prefects to visit classes to 
encourage activities. Buddy teachers to actively support peers esp new tchrs 

2 KA Within school leaders designed the daily WFC programme. Students report increasing uptake of activities and WFC 
attendance improved. Increase in positive pastoral climate, strong WFT-student relationships 

B. Develop new graphic illustrating the TGS learner profile  
Publication done. Needs to be placed in all aspects of TGS delivery eg reports, Te 
Manawanui. Students using the language will show how embedded this is 

Graphic illustrating TGS values underpinned by knowledge developed and well received. Concepts align with all learning areas 
supporting interdisciplinary learning, now need to align existing and develop new practices 

C. Promote understanding the ‘why’ and ‘how’ of learning and achieving, 
academically and socially and emotionally  

Consistent messages provided to staff. Students more academically aspirational. 
Boys need encouragement for building social skills for leadership & service eg Te 
Manawanui, start planning, House leaders  

Regular, consistent messaging provided across staff briefings&assemblies from a range of leaders, students report broad comms 
effective, evident in emergent school culture with students giving attention to TGS exams, positive response to prefect activities  
haka comp 

D. Embed Te Manawanui and a pathway for students’ development of 
personal excellence  

Plan in place with kick off T1 & awards given end T2. Te Manawanui to be expande  
to higher year levels 

Slow start accelerated when leaders&teachers shoulder tapped with belief&opportunities 

E. Continue to scale up House activities and pride  
New activities planned for 2026. Juniors need specific details for events eg Sock da  
Prefects to decide a more local charity to increase awareness & foster House 
support 

More celebrations in House assemblies with parents attending, more comms & activities 
Students embracing ceremonial approaches in assembly 

F. Increase staff and student involvement in co-curricular activities  
Consider ways to encourage tchrs to engage. Celebrate this to promote 
Re-introduce Ad Augusta publication each term -include skites about staff& 
involvement 

More clubs added with additional staff support, teachers keen to attend Yr 9 camp, Lake Road board talent showcasing increasin  
comms between staff & students, increased staffing in sports & comms departments 

G. Modelling and walk throughs by senior and middle leaders, both staff an  
students  

Principal (with HoFs)and SLs timetable class visits. Lunchtime walks by P with SLs & 
deans 

Walk throughs went well in T1&2. Needs to be maintained across year. Strong support from leadership collectives helping pride. 
Monitoring  



 

 

H. Expand communication with wider community including alumni, 
articulating the culture and achievements at TGS Re-introduce Ad Augus  
publication each term -include skites about staff& involvement. Send th  
to alumni 

2 new staff employed working on centenary, alumni & community engagement. Positive feedback on comms reflecting the 
school’s culture and achievements. Pride in the community increasing. Strong in-zone enrolments, OOZ applications & uptake. 
New skirt popular, praised by community 

Most objectives achieved and all objectives are being worked on 
Next steps:  

• Implement practices for leaders, teachers & students to give effect to TGS Learning graphic design in schoolwide culture and classroom practices 
• Student Support SLs reinforcing schoolwide consistency of WFC activities & embedding school culture by House TiCs & Deans, overseen by SLs & DPs  
• Ensure older students tell younger details of House & prefect activities to build involvement – implement Yr 11 whanau leadership role, strengthen Te Manawanui esp for boys  
• Schedule class and lunchtime walkthroughs by leaders. Address disengaged students via prescribed lunchtime activities and alternative learning opportunities in S&C gym, pool, games, tech and a bespo  

activity run by specialist dean and WSL 
• Implement government’s attendance plan and identify students at risk and/or best suited to pathways beyond secondary school. Careers staff to focus on FEDs with this group. More year group career 

offerings 
• Review and extend connections with community & alumni 
2. Providing an exceptional physical and social environment  

Objectives Evidence 
A. Continuous development of timetable architecture to enable students’ 

personal best  
Scholarship, NCEA& IB results reflect strong student engagement across wide curr  
offered at TGS. Multi-levelling offers 200+ students flexibility to study their interes  
Challenges ahead if new qual replacing NCEA has 5 not 6 subjs. Breadth of 6 subjs  
TGS could disadvantage students  

Effective timetable team, few issues with student timetables. Extensive staff consultation re STCA with changes made to comply 
appreciated by teachers. IB Psychology added with some students doing this as a single subject outside the diploma. 3 gained 
Psychology scholarships  

B. Continuous fostering of leadership opportunities and PLD for staff and 
students  

HoFs being provided budget for distribution across faculty. Relief costs high. Tchrs 
being away from classes needs monitoring, so students not impacted by tchrs 
absences 

Additional teachers given senior leadership opportunities with principal’s sabbatical backfill & SCT study leave, HoD Māori 
supported for study and PPTA role, AP impact with Academic/Pastoral/Leadership Collectives. Lead prefects’ roles enhanced, Te 
Manawanui award given kudos, girls involved in long skirt initiative, investigative & marketing trips inspired aspiration in staff fo  
current & future roles 

C. Revamp the Careers Department to provide greater awareness and 
connectedness for students with future pathways  

The Careers Team now has 2 teachers and 1 support staffer. Led by SL Lucy Perry. 
The teachers have deans experience with improved staff and pastoral connections  
The team work collaboratively and initiatives are reaching more students.  

D. Complete renovation of Georgea Tindall building and pool upgrade  
Perf Arts staff pleased with new facilities and adapting practices including audienc  
attendance to in-house performances. 
Pool providing excellent swimming and training opportunities for the wider schoo  
and water polo teams. Additional contracts with external groups TBC Term 1 2026  
Pool done, filled 1st wk Mar 

3 new staff appointed, new initiatives and focus for Gateway, STAR who ensure good fit for students with these courses, increas  
use of alumni to inspire larger groups, Year 10 careers day abandoned due to pipe disaster, new date TBC for 2026  
Both projects completed and in use, positive feedback and community involvement attending shows in-house and extensive poo  
use.  
GT done and in use 2025 
Pool in use T4 2025. Permanent fixing of cracks causing leaks completed over Xmas break  
 

E. Upgrade prefabs and plan/build additional board-funded classrooms  
Prefabs upgrade completed except for 2 with issues yet to be resolved, sci labs 
completed for start of 2026 year. Thes facilities have enhanced T&L and staff-
student morale. 

Prefab upgrade scheduled fand completed over Xmas break 2025 
4 BoT funded science labs project completed February 2026 



 

 

F. Plan central space for suitability for large outdoor assemblies and events  
Central space (Atea) provides hub for students; completion enables Kotahitanga 
builds aspirations for students for academic & leadership goals 

Plan consultation underway and Respond architects updating plans, stage 1 being discussed for building in 2026 

G. Prioritise implementation of TGS masterplan to meet the aspirations of 
current and future generations  

Strategic planning with BoT&SLT 18 Feb 2026 considered priorities for delivery of 
masterplan 
2026 Atea to be done with trial whole school assemblies each term in 2025. St Ls 
driveway upgrade 

Strategic meeting with BoT and SLT held Feb 2026, masterplan considered. 2026 Arena consultation with geo tech investigations  
draft planning  
2026 PE still have few indoor spaces. Investigations for netball court cover considered. 
2026-7Aircons for more classrooms for improved T&L environ. PTA fundraising & TGS CapX budget to fund   

H. Plan centenary and implement mini trial events  
Every key event 2027 to celebrate 100 yrs Few NZ secondary schools 100+.  

Staff appointed to manage centenary planning, bookings. Alumni committee functioning effectively, successful in pool fundraisin  
& next focus is centenary, next iteration of PTA established & functioning well 

Most objectives achieved and all objectives are being worked on 
Next steps:  

• Develop more timetabled opportunities for students unsuited to traditional academic, lunchtime/in-off timetable activities to supplant detentions 
• Work out costs of pool operation, embed use agreements to fund costs, extend H&S processes to S&C gym and community use of TGS facilities 
• Foster relationships between SLT and new BoT. Continue building links with Alumni Committee and PTA for acceleration of school masterplan 
• Build Atea, & focus on Arena, BoT&SLT discuss naming areas & opportunities  
• Collect data to inform masterplan, retain investigation/marketing visits for developing leaders 
• Conduct mini centenary events, commence sale of TGS memorabilia to boost promotion & engagement for volunteering and attendance  

 
 
 
 
 
 
 
 
 
 

2025 Summary of achievements 
 

What went well Challenges encountered What should come next 

1. Education delivery 
Academic achievement – NCEA/IB pass rates, Scholarship 
increase 
 
Academic achievement higher than similar equity indexed 
schools  
 
Māori engagement & pass rates L2&3 NCEA 

1. Education delivery 
Boys UE pass rate 
 
Māori UE pass rate 
 
Pasifika retention & achievement 
 
Significant increase in SAC needs 

1. Education delivery 
Increase in UE pass rate, raise Scholarship numbers 
 
Increase Pasifika retention & NCEA pass rates 
 
Review criteria/provision for SAC 
 
Reimagine junior accelerate programmes 



 

 

 
CAAs & provision of special exam conditions (SAC) 
 
Academic Collective collaboration 
 
Greater consistency in teaching, relationships foster good resu  
 
Staff & students confidence in quality of TGS education 

 
Pastoral Collective system review showed some misalignment 
 
Govt slow to provide curriculum & new qualification replacing NCEA 
 
Lots new systems e.g. reporting with little time to consider 

 
Systems consistency in deaning, teacher pastoral 
clarified 
 
Implement new curriculum & qualification system, 
year IB review 
 
Trial new govt reporting  

2. TGS Culture 
Development of TGS values/approaches to learning framework 
 
Attracting excellent teachers though pools are limited, teacher  
returning to TGS from private schools and from overseas  
 
Strong prefect & student leadership, house system acceleratin  
 
Increased numbers in co-curricular, especially sport 
 
High numbers int students, programme getting recognition 
 
High achievement in perf arts, improved sports achievement 
 
TGS (STAR) Attendance plan developed  
 
TGS celebrates cultural diversity, Tū Tangata, haka, new hangi 
pit, Māori/Pasifika language weeks, Chinese art club, food 
festivals 
 

2. TGS Culture 
Te Manawanui uptake slow, notably with boys 
 
Numbers of boys applying for house leader/ball committee roles 
 
Attendance lower than government goals  
 
Disbanding of Kāhui Ako resulting in demotion of 13 staff roles and 
disestablished collaborative practices of TGS with 5 primaries, I 
intermediate and 11 ECEs 
 
Tū Tangata programme success now impeding further progress   

                    2.TGS Culture 
Schoolwide implementation of TGS framework 
 
Promote advantages of coeducation 
 
Appoint staff to engage boys in leadership 
opportunities 
 
Add incentives so students uphold TGS 
values/approaches  
 
Implement TGS attendance plan to raise attendanc  
levels  
 
Shift Tū Tangata from a programme to a strategy 
across the school, Andrew Baker facilitating 

3. Physical & Social environment 
Significant BoT funded masterplan projects achieved  
 
Pool sponsorship project completed providing future template 
 
Connections with alumni via centenary project  
 
Administration restructure provides highly functioning team 
 
Additional staff for centenary-alumni, comms extending TGS 
reach 
 

3. Physical & Social environment 
Next tranche masterplan priorities and delivery needed  
 
Slow start to sponsorship programme, how to scale this? 
 
Temperatures impeded working conditions in some rooms  
 
PTA/Alumni committee need more alignment with school projects 
 
Grant applications could be used for larger TGS projects   

3.Physical & Social environment 
Build Strength and Conditioning gym  
 
Build Atea with lighting, big screen & back driveway 
 
Accelerate sponsorship/fundraising options 
 
Naming rights process needed 
 
Feasibility study on Arena, front hockey turf, netba  
cloud  
 



 

 

 
Annual Plan 2026 
Background 
TGS is in a strong position and poised to showcase our school’s worldclass education, culture and environment at next year’s centenary. 2026 is the time to prepare a series of celebrations across 2027 and set the 
foundation for the next 100 years. 
Goals 

1. Delivering world class education at TGS (honouring the first 100 years and moving our horizons toward the next 100 years)  
Considerable time and work will be inputted by faculty leaders to understand the new curriculum, currently in draft form up to Year 10. The current Year 9 cohort will be the first to undertake new qualifications, 
yet these are not yet decided. On 26 March 2026 National Minister of Education Ercia Stanford confirmed NCEA will be removed with a new Year 11 foundation qualification introduced from 2028. This will 
replace the current CAAs. A new qualification instead of NCEA will be introduced in Year 12 and 13 from 2029.  These changes will impact the subjects and timetable at TGS so time and focus needs to be set 
aside to leaders and teachers to address these and confidently deliver the new requirements. 
• Develop the delivery of the TGS values and approaches to learning framework  
• Link the educational outcomes for students while at TGS to their journey beyond school through the careers programme 
• Develop data analysis for early identification and monitoring of students at risk of not gaining UE  
• Develop delivery of the new, not yet finalised NZ curriculum (NZC) 
• Undertake 5-year IB review 
• Design the TGS version of the new government reporting system 
• Develop the next phase of Tū Tangata from being a standalone programme to a schoolwide strategy, potentially a faculty 
• Design the TGS version of the new government reporting system 
• Implement the TGS Stepped Attendance Response (STAR)  
• Develop a calendar of centenary events to showcase education at TGS 
• TGS runs an international conference on exceptional education (possible co-ed focus) 
 

2. Retain and develop TGS culture (academic, social and emotional education of the whole person & highly functional global citizens)  
• Embed daily routines through Whanau form classes 
• Develop student interpretation of TGS framework 
• Develop understanding of how ‘best’ personal development comes within coeducation 
• Scale up Year 10 Te Manawanui award and extend into Year 11 for students’ development of personal excellence  
• Continue to scale up House assemblies, activities and pride  
• Review trip programme and establish ways to support growing co-curricular numbers and achievement  
• Actively engage with alumni to learn benefits of TGS education and foster alumni circling back to help current students 
• Re-establish Ad Augusta magazine virtual and hard copy to showcase TGS and attract community engagement 
• Embed pride through uniform with increased adoption of blazers, introduce new uniform for Kapa Haka 

Grant applications process providing positive results 
 
 



 

 

 
3. Providing an exceptional physical and social environment  

• Review programmes for accelerates and ensure these are delivering challenges for students to attain personal excellence  
• Continuous fostering of leadership opportunities and PLD for staff and students  
• Revamp the Careers Department to provide greater awareness and connectedness for students with future pathways  
• Build S&C gym and Atea central hub with driveway and lighting upgrade 
• Determine feasibility of Arena project and set out timeline for masterplan delivery 
• Set up plans and use Atea space for large school gatherings, use hangi pit 
• Scale up business arm for use of TGS facilities to enable upgrade of current assets  
• Confirm centenary timetable, commence ticket and memorabilia sales, and implement mini trial events  
 
  

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide goo  
and safe working conditions? 

H&S committee meets monthly, reviews and addresses working conditions  

Board funded 4 new science labs as this faculty identified as most short of teaching spaces 

Induction for new staff added to start of each term, short version for staff arriving during a term 

Extensive professional development programme  

What is in your equal employment opportunities 
programme?  

How have you been fulfilling this programme? 

Principal invites any teacher to apply for roles with allowances in Term 3 each year 

Management Unit allocation shared with teaching staff 

All teaching positions advertised in Education Gazette, Support Staff on Seek/TGS newsletter 

All applications reviewed, HR sets a fair process for appointments, conducted by principal and senior leaders 

  

How do you practise impartial selection of suitably 
qualified persons for appointment? 

  

Rubric used for selection, referee checks conducted, candidates interviewed by a team  

How are you recognising, 

− The aims and aspirations of Māori,  
− The employment requirements of Māori, 

and  
− Greater involvement of Māori in the 

Education service? 

TGS values cultural inclusivity, significant bicultural recognition with schoolwide activities e.g. haka competition, All Year 9 
students study Te Toi Tangata programme, Te Reo Māori 

Considerations given to leave requests e.g. tangi, festivals, meetings with whanau 

 



 

 

Support provided for a staff member for PPTA Māori rep role, study leave supported 

How have you enhanced the abilities of individual 
employees? 

 

How are you recognising the employment 
requirements of women? 

Endeavour to accommodate flexibility with parental leave and return from leave, childcare needs considered when setting 
meetings, timetable considerations,  

How are you recognising the employment 
requirements of persons with disabilities? 

Personalised plans made with staff who have disabilities who need specific requirements e.g. rooming, timetableing, 
microphone/headphone use 

  

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy.  

 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise awareness of issues wh  
may impact EEO? 

 Yes   

Has your EEO programme/policy appointed someone to coordinate compliance wi  
its requirements? 

 Yes (principal)   

Does your EEO programme/policy provide for regular reporting on compliance wit  
the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  When appropriate   

 

  

 

 



 

 

 

 

 

TGS BOARD OF TRUSTEES 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

Hamish Nevile – Presiding Member Triennial Election in 2025 
Mary Nixon - Principal  

Caroline Laband Triennial Election in 2025 
Andrew McDonald Triennial Election in 2025 

Amrita Kaur Triennial Election in 2025 
Rebecca Wigram Triennial Election in 2025 

Rosemarie Close – Staff Trustee Triennial Election in 2025 
Karyn Lowe Appointment by Selection 
Becky Rose September 2025 - 

Jun Hyeong Lee -  Student Trustee September 24-September 2025 



TAKAPUNA GRAMMAR SCHOOL 

                    
                    

Kiwisport 
  

Kiwisport is a Government funding initiative to support students’ participation in organised sport.  

The school did not receive any Kiwisport funding in 2025. 

  

  
 


