Annual Plan 2026

Background

TGS is in a strong position and poised to showcase our school’s worldclass education, culture and environment at
next year’s centenary. 2026 is the time to prepare a series of celebrations across 2027 and set the foundation for
the next 100 years.

Goals
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Delivering world class education at TGS (honouring the first 100 years and moving our horizons toward
the next 100 years)

Develop the delivery of the TGS values and approaches to learning framework

Link the educational outcomes for students while at TGS to their journey beyond school through the
careers programme

Develop data analysis for early identification and monitoring of students at risk of not gaining UE
Develop delivery of the new, not yet finalised NZ curriculum (NZC)

Undertake 5-year IB review

Design the TGS version of the new government reporting system

Develop the next phase of TG Tangata from being a standalone programme to a schoolwide strategy,
potentially a faculty

Design the TGS version of the new government reporting system

Implement the TGS Stepped Attendance Response (STAR)

Develop a calendar of centenary events to showcase education at TGS

TGS runs an international conference on exceptional education (possible co-ed focus)

2. Retain and develop TGS culture (academic, social and emotional education of the whole person &
highly functional global citizens)

Embed daily routines through Whanau form classes

Develop student interpretation of TGS framework

Develop understanding of how ‘best’ personal development comes within coeducation

Scale up Year 10 Te Manawanui award and extend into Year 11 for students’ development of personal
excellence

Continue to scale up House assemblies, activities and pride

Review trip programme and establish ways to support growing co-curricular numbers and achievement
Actively engage with alumni to learn benefits of TGS education and foster alumni circling back to help
current students

Re-establish Ad Augusta magazine virtual and hard copy to showcase TGS and attract community
engagement

Embed pride through uniform with increased adoption of blazers, introduce new uniform for Kapa Haka

3. Providing an exceptional physical and social environment

Review programmes for accelerates and ensure these are delivering challenges for students to attain
personal excellence

Continuous fostering of leadership opportunities and PLD for staff and students

Revamp the Careers Department to provide greater awareness and connectedness for students with
future pathways

Build S&C gym and Atea central hub with driveway and lighting upgrade

Determine feasibility of Arena project, cloud for netball-volleyball-badminton-basketball and timeline for
masterplan delivery

Set up plans and use Atea space for large school gatherings, use hangi pit

Scale up business arm for use of TGS facilities to enable upgrade of current assets

Confirm centenary timetable, commence ticket and memorabilia sales, and implement mini trial events



